
 

 

Greene County School District 

Parent and Family Engagement Policy/Plan 

 

Greene County School District Level 

Parent and Family Engagement Policy/Plan 

2021-2022 Academic Year 

Last Revised: July 26, 2021 

 
In support of strengthening student academic achievement, Greene County School District 

(GCSD) receives Title I, Part A funds and therefore must jointly develop with and distributed to 

parents and family members of participating children a written parent and family engagement 

policy that contains information required by Section 1116(a)(2) of the Every Student Succeeds 

Act (ESSA).  The policy establishes GCSD expectations and objectives for meaningful parent 

and family engagement and describes how GCSD will implement a number of specific parent and 

family engagement activities, and it is incorporated into GCSD’s plan submitted to the Georgia 

Department of Education. 

 
The Greene County School District agrees to implement the following requirements 

as outlined by Section 1116: 

 
 The school district will put into operation programs, activities, and procedures for the 

engagement of parents and family members in all of its schools with Title I, Part A 

programs. These programs, activities, and procedures will be planned and operated with 

meaningful consultation with parents and family members of participating children. 

 
 Consistent with Section 1116, the school district will work with its schools to ensure that 

the required school-level parent and family engagement policies meet the requirements of 

Section 1116(b) of the ESSA, and each include as a component a school-parent compact 

consistent with Section 1116(d) of the ESEA. 

 
 In carrying out the Title I, Part A parent and family engagement requirements to the 

extent practicable, the school district and its schools will provide full opportunities for 

the participation of parents with limited English proficiency, limited literacy, disabilities, 

of migratory children, who are economically disadvantaged, or are of any racial or ethnic 

minority background, including providing information and school reports required under 

Section 1111 of the ESSA in an understandable and uniform format, including 

alternative formats upon request and, to the extent practicable, in a language parents 

understand. 

 
 If the GCSD plan for Title I, Part A, developed under Section 1112 of the ESEA, is not 

satisfactory to the parents of participating children, the school district will submit any 



 

parent comments with the plan when the school district submits the plan to the state 

Department of 

Education. 

 

 
Parental involvement means the participation of parents in regular, two-way, and meaningful 

communication involving student academic learning and other school activities, including 

ensuring: 
 

(A) Parents play an integral role in assisting their child’s learning 

(B) Parents are encouraged to be actively involved in their child’s education at school 

(C) Parents are full partners in their child’s education and are included, as appropriate, 

in 

decision-making and on advisory committees to assist in the education of their child 

(D) Other activities are carried out, such as those described in Section 1116 of the ESEA 
 

DEVELOPMENT OF THE PARENT ENGAGEMENT PLAN 

 

JOINTLY DEVELOPED 
The Greene County School District will carry out the following actions to involve parents and 

family members in jointly developing its LEA plan under Section 1112, and the development 

of support and improvement plans under paragraphs (1) and (2) of Section 1111(d) of the 

ESEA: 

 
Families are invited via social media, newspapers, radio announcements, and flyers in languages 

widely spoken in our district, English and Spanish, to participate in the District Annual Title I 

Input Meeting and Comprehensive LEA Improvement Plan (CLIP) Meeting. During these 

meetings on June 14, 2021, all parents have an opportunity to participate and provide input and 

ideas on how to improve parent and family engagement policy, and the Title I 1% set-aside for 

the 2021 – 2022 school year.  A translator is present for stakeholders who speak a language 

other than English. 

 

Each school will also have Title I meetings in the buildings between the months of July and 

September and offer translation for stakeholders in these meetings.  Parent and Family 

Engagement Plans are also placed at the front desk of each school and distributed during parent 

engagement meetings throughout the year in English and Spanish, our most commonly spoken 

language other than English. Additionally, the district is developing a district parent advisory 

council (DPAC), consisting of parents of each school in the district. This council will provide 

input at quarterly meeting, as well as gather input from other parents. 

 
Additionally, the District Parent and Family Engagement Policy is posted on the district website 

distributed during the school year at all parent engagement meetings and a copy posted in all 

schools’ parent resource centers. Parents are able to provide feedback to the plan throughout the 

year.  The policy will be posted on the website and distributed during the school year at all 

parent engagement meetings and a copy posted in all School Resource Centers. 

 
Parents are involved in the development and review of the School Improvement Plan/Title 

□  The school district will be governed by the following definition of parental involvement 

and expects that its Title I schools will carry out programs, activities, and procedures in 

accordance with this definition in Section 8101 of the ESSA: 



 

I School-wide Plan and CLIP through: 

 Participation in the annual CLIP meeting, which is advertised on the district website, 

social media; local radio station; and in the local newspaper in languages spoken by 

families within the district. 

 Online surveys/questionnaires requesting their input for the CLIP 

 Participating in Title I Schoolwide Plan input meetings that are held at each school; 

 Participating in online surveys about the school improvement plans posted on 

each school’s website. 

 

TECHNICAL ASSISTANCE 
The Greene County School District will provide the coordination, technical assistance, and 

other support necessary to assist and build-capacity of all Title I, Part A schools in planning 

and implementing effective parent and family involvement activities to improve student 

academic achievement and school performance, which may include meaningful consultation 

with employers, business leaders, and philanthropic organizations, or individuals with 

expertise in effectively engaging parents and family members in education. 

 
The GCSD Parent Engagement Coordinator and School Parent Engagement Liaisons will 

provide assistance and support to all Title I schools to ensure that family engagement 

requirements are being satisfied and that family engagement activities are being implemented.  

During the District Strategic Planning session during the summer, the District Parent 

Engagement Coordinator with review and update building administrative teams on Parent 

Engagement requirements. Each school in the district will continue to receive updated 

information and resources from the Georgia Department of Education during the school year, in 

addition to quarterly updated lists of parents who speak languages other than English, 

Additionally, the District Parent Engagement Coordinator and School Title I Coordinators will 

review parent engagement plans and school-parent compacts to ensure all requirements are 

being met in all buildings. 

 

The School Parent Liaisons will be available to support the schools in connecting with parents 

by calling families, distributing information about school events, and assisting in Title I and 

other school events.  This will allow the opportunity to improve and strengthen family 

engagement in schools.   

 
 

ANNUAL EVALUATION 
The Greene County School District will take the following actions to conduct, with the 

meaningful involvement of parents and family members, an annual evaluation of the content 

and effectiveness of this parent and family engagement policy in improving the academic 

quality of its Title I, Part A schools. The evaluation will include identifying barriers to greater 

participation by parents in activities (with particular attention to parents who are economically 

disadvantaged, are disabled, have limited English proficiency, have limited literacy, or are of 

any racial or ethnic minority background).  The evaluation will also include identifying the 

needs of parents and family members to assist with the learning of their children, including 

engaging with school personnel and teachers and strategies to support successful school and 

family interactions. The school district will use the findings of the evaluation about its parent 

and family engagement policy to design evidence-based strategies for more effective parental 

involvement, and to revise, if necessary, its parent and family engagement policies. 

 

  

□ 

□ 
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● Providing information to parents in written format and/or through meetings on topics 

such as the Georgia Standards of Excellence, State and local student academic 

achievement standards/assessments, NWEA/GA Milestones, and ACCESS testing and 

requirements under parent involvement law. 

 
● Provide materials and training to help parents work with their children and 

monitor their progress to improve their children’s achievement. 

 
● Training educational staff on how to build ties between parents and the school. 

Provide parents with resources and material to take home. 

● Sending information to parents in advance in the form of Call-outs, Email, Flyer, 

Facebook, Newspaper, Radio or website. 

 
● Implement activities may include :  Computer classes, Tutoring Assistance, After School 

Programs, Parent Academy, Website training 

 
● Provide parent informational meetings outside of school property. 

 
● Provide curriculum night at all schools:  Examples: Reading, Math, and ELA. 

 

● Implement Academic Parent Teacher Teams. 

 

 

RESERVATION OF FUNDS 

The Greene County School System will involve the parents and family members of children 

served in Title I, Part A schools in decisions about how the 1 percent of Title I, Part A funds 

reserved for parent and family engagement is spent and will ensure that not less than 90 percent 

of the 1 percent reserved goes directly to Title I schools. 

 
The Greene County School System will reserve 1 percent from the total amount of Title 1 funds 

received in FY 2022 to implement parent and family engagement requirements listed in this 

policy and as described in Section 1116 of the ESSA. The remaining 90 percent will be 

reserved for Title I schools to support their local level family engagement programs and 

activities.  The Title I Coordinator will work with each school to assist in developing a budget 

adequate enough to address the needs of the school along with parent recommendations. 

 
Each school, at their School Annual Title I Input Meeting in the spring, will discuss the 1 

percent reserve funds received, and parents will provide suggestions on how these family 

engagement funds will be used during the upcoming school year.  At the completion of the 

meeting, Title I Coordinator, District Parent Liaisons, principals and others will review to 

determine areas of need. 

  



 

COORDINATION OF SERVICES 

The Greene County School System will coordinate and integrate parent and family engagement 

strategies with parent and family engagement strategies, to the extent feasible and appropriate, 

with other relevant Federal, State, and local laws and programs that encourage and support 

parents in more fully participating in the education of their children in the following ways: 
 

Greene County School System will work with the Bright from the Start Pre-k program, Head 

Start and other programs to encourage and support parents by participating in Open House 

and assisting with monthly parent workshops as needed.  The district also hosts a 

Kindergarten Roundup for students transitioning to kindergarten. 

 

In order to better prepare families and students for transitions from one school to the next, 

transition camps and activities will be held for students in grades K-6. K-3 will hold an event 

for the families and community at Greene County Primary School. Anita White Carson 

Middle School will host transition camps for students and families in grades 4-6. These will 

help students and families become familiar with the students’ new buildings, faculty and 

staff. Also, they will learn about academic and behavioral expectations, as well as have 

opportunities for team-building activities. 

 

Greene County School System supports students transitioning into and out of high school. 

Freshmen are enrolled in High School Transition to assist them in their new academic 

environment and to explore career pathways. Additionally, all students have a career coach 

who meets with them throughout the school year to discuss their interests, abilities, and 

difficulties in a one-on-one setting.  

 

Finally, Greene County School System prepares students to enter the world after high school 

through the courses and partnerships of the Greene County Career Academy. Students have 

the opportunity to complete several pathways, participate in Career/Technical Student 

Organizations and JROTC, and to work with employers who partner with GCCA to prepare 

them to enter the workforce, technical school, university, or military branch of their choosing. 
 

 

BUILDING CAPACITY OF PARENTS 
 

Greene County School System will, with the assistance of its Title I schools, build parents’ 

capacity for strong parental involvement by providing materials and training to help parents 

work with their children to improve their children’s academic achievement. Transportation, 

translation, and childcare will be available if these are barriers for parents’ attendance. Topics 

will include topics such as: 

● Georgia Standards of Excellence/Georgia Performance Standards 

● Local Assessments 

● Georgia Milestones 

● How to work with educators 

● How to monitor student progress 

● For Parents of ELs 

○ WIDA Standards 

○ EL Entry/Exit Procedures 

○ ACCESS 

○ EL Interventions 

○ Translation services available 

 

Greene County School System will provide this information through the following activities for 



 

the 2021- 2022 school year:   

● Open Houses 

● Parent/Teacher Conferences 

● Curriculum Nights 

● Parent Resource Centers 

● Report Card Conferences 

● Annual Title I Meeting 

● Annual Title I Input Meeting 

● Annual ESOL Parent Meeting(s) 

● Academic Parent Teacher Team (APTT) Meetings 

 
BUILDING CAPACITY OF SCHOOL STAFF 

The Greene County School System will educate its teachers, specialized instructional support 

personnel, principals, and other school leaders, in the value and utility of contributions of 

parents, and in how to reach out to, communicate with, and work with parents as equal partners, 

implement and coordinate parent programs, and build ties between parents and schools in the 

following ways: 

● District Parent Engagement Coordinator with review and share updated information on 

Parent Engagement with school administration at the annual district leadership 

conference on July 20-21, 2021. Title I Coordinators will also receive compliance 

reviews and checklists for school-parent compacts and school family engagement 

policies. 

● The District Parent Engagement Coordinator will meet with the staff at each school 

face-to-face once per semester to discuss: 

○ How to communicate with parents 

○ Topics to discuss with parents 

○ District translation procedures 

○ Cultural difference amongst parents 

○ How to access parent engagement information on GaDOE 

○ Importance of communicating with parents about academic information 

● In addition to these meetings, the District Parent Engagement Coordinator will share, 

via email, additional parent engagement information of the above listed topics, as well 

as topics requested by staff verbally, or via email. 

 

ADOPTION 

The GCSS Parent and Family Engagement Policy has been developed jointly and agreed on 

with parents and family members of children participating in Title I, Part A programs, as 

evidenced by collaboration from parents at the annual district meeting held on June 14, 2021. 


